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QuAHESngA}\IO'lw Organized Hamlet of Pasqua Lake AGM Agenda
Valley of Festivats Saturday, May 4, 2019 Camp Lutherland 1:00 pm

AGM Agenda ]

May 4, 2019 — 1:00 pm . . .
Lutherland The RM website is www.rm187.com and the regional website

for the surrounding area is www.4callinglakes.ca. If you have
information or pictures you would like on the regional site,

Opening/Adoption of Agenda please contact the Calling Lakes District Planning

Commission.
Minutes of May 5, 2018 AGM

(Please note start time)

The OHPL has joined the Provincial Association of Resort
Business Arising from Minutes Communities of Sask. (PARCS) as an associate member.
Please visit their website at www.skparcs.com
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Reports/Activities
a. Projects
b. RM Councillor

c. Financial Tree Trimming

5. New Business , , I
It is the property owner’s responsibility to

trim branches that are overhanging onto
ditches and roads.

a. Directories
b. Lines of Communication
c. Other
6. Election of Board Member
- one 4 year term (Larry Bedel)

7. 2020 AGM - May 2, 2020

8. Adjournment The large recycling bins are now being provided
e and serviced by Loraas Disposal. Please use only
for approved recyclables. It is NOT a garbage
Hamlet Board bin!
Larry Bedel - Chair (2015-2019) _

Carla Taylor - Vice Chair (2018-2022) A group of volunteers have installed a Hamlet
Dan Dukart - Secretary (2019-2021) Bulletin Board for any and all ratepayer.s to use.
Tim Toth (RM Councillor) - 539-9363 Please feel free to post personal notices and

stop to read about Hamlet happenings.

PARKING REMINDER
Parking any vehicles, trailers, boats, ice shacks and any other items is NOT permitted on RM property or Public
Reserve. Residents can park on their property. Public Reserve property is owned by the RM for public use,
we are encouraging our ratepayers to abide by this regulation.



http://www.google.ca/imgres?imgurl=http://www.rwjf-newconnections.org/userfiles/image/divider_scroll.jpg&imgrefurl=http://imgkid.com/white-page-divider-png.shtml&h=2500&w=9000&tbnid=r6HSgFcug-mo5M:&zoom=1&docid=Gr4SoBjLA5USQM&ei=zTkxVYq3BYiqyATjhoDIBw&tbm=isch&ved=0CFgQMygdMB0
http://www.rm187.com/
http://www.4callinglakes.ca/
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Minutes of the Annual Meeting of the Organized Hamlet of Pasqua Lake
Camp Lutherland, 214 Pasqua Lake Road
May 5, 2018

1. Opening Remarks
Carla Taylor called meeting to order at 2:03 and welcomed the large crowd.
Introduction of Hamlet Board was made:

Carla Taylor — Chairperson (2014-2018)

Larry Bedel — Secretary (2015-2019)

Dan Dukart — Hamlet Board member (2019-2021)

Jim Toth — RM Rep. - Hamlet Board member (absent with regrets) (2018-2020)

2. Adoption of Agenda

Carla Taylor asked for a motion to adopt agenda as presented. Question raised as to the number of positions open for election. It was felt that there
was a lack of clarity as to Dan Dukart’s length of term from 2017 AGM. A general discussion followed.

Motion to adopt agenda as presented — Pat Lee/Sandy Thompson. Carried

3. Minutes of May 6, 2017 AGM
Carla Taylor read 2017 minutes.
The following errors were noted:
- Larry Bedel — absent from meeting with regrets
- Harley Weston — motion to adopt agenda (not Hailey)
- Marcy Johnson should have not moved her own financial statement
- Motion to accept the 2017 Budget (not 2016)
Motion to adopt minutes as read with corrections — Kathleen Reynolds/Doug Casper. Carried

4. Business Arising from Minutes

Harley Weston raised the question as to the septic survey that was undertaken last year. Lee Carlson, RM Reeve, indicated that the committee
responsible for the lagoon have met and concerns were expressed about the inaccuracies from the septic haulers on numbers of trips not claimed.
The status is on-going and a further survey maybe undertaken.

5. Financial Report — 2017
Larry Bedel reviewed the 2017 Budget and 2017 Actuals. Clarification provided as to the more comprehensive financial information handed out at
the AGM and what was in the mailout.
Questions raised:
1. Clarification of gas tax. Carla Taylor provided brief explanation
2. What types of legal affairs occurred. Costs were for contacting legal advice pertaining to dealing with disputes between homeowners
and ratepayers illegally parking vehicles, shacks, etc on RM property.
3.  What s Fire Capital? Lee Carlson, RM Reeve responded that the RM has been requested to budget dollars each year for new
equipment. Hamlet needs to pay their share.
4. Copy of the audited report? Asthe Hamlet does not have its own bank account, an audited report of the RM would have the financial
information. It can be found on the RM website.
Motion to approve 2017 Actuals from the financial statement — Lyle Smulan/Sherry Dukart. Carried

6. Budget — 2018

Larry Bedel reviewed the 2018 budget proposal.
Questions raised:

1. Special levy — what is the % should the Hamlet move in this direction for paving. George McPherson and Ron Palmer, RM Counsellors,
indicated that with the revised formula for financial costs and that all mill rate dollars go to the Hamlet there is no such thing as a special
levy any more.

2. Doug Casper asked that the breakdown spreadsheet for Budget Allocation Costs to Hamlet of Pasqua Lake be available for all ratepayers to
see. It will be posted on the RM website asap.

Motion to approve the 2018 budget as presented — Stan Powell/Brian Endicott. Carried
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7. New Business
a. Paving
Dan Dukart indicated that $170,000 was budgeted to do hopefully 1 km of road. One area of need is from #530 to #615. Specific area to be
decided upon at a later date.
Motion that the Hamlet and RM would work together with the successful contractor to identify the greatest areas of need. Doug
Casper/Jack Mathieson. Carried

b. Internet
Larry Bedel indicated that one of the options would be to wait and see if the Hamlet would qualify as part of the SaskTel plan for increased
internet availability throughout the province. Paul McLellan provided documentation from SaskTel that Hamlet was not going to be part of
the plan. Second option was for a community group to raise 50% of the required costs and the Hamlet would provide the balance through
the budgeting process. Further discussion occurred on the topic of internet — both for and against.
Motion by Garey Schlecter for the Hamlet Board to come up with a plan within a month providing clear details and provide for a proper
vote for the ratepayers. Seconded by Jean Schlecter. Carried

A request made by the Hamlet Board that any ratepayers interested in assisting the board in the internet proposal to contact the RM office
providing their name and contact information. As well, all ratepayers who have any ideas/thoughts should direct them to the RM office.

c.  Rural Crime Watch
Larry Bedel spoke about the Rural Crime Watch program and their request to have more individuals sign up from Pasqua Lake. Information
was available for interested individuals to take home that provided more details and application forms.

8. Election
Ken Hutchinson, acting as election chairperson, opened the floor for nominations for the four-year position vacant due to Carla Taylor’s
term ending.
Jim Holmes nominated Carla Taylor
Garey Schlecter nominated Paul McLellan

Lee Carlson nominated Tim Hollerbaum

No further nominations provided.
Secret ballot vote was agreed upon by the members.

Carla Taylor was announced as winner (2018-2021)
Paul McLellan second and Tim Hollerbaum was third

Motion by Christine Berthold to have ballots destroyed. Carried
9. Notice of 2019 AGM - Saturday, May 4, 2019

Question raised by Tim Hollerbaum to look at starting the meeting at 1:00 rather than 2:00 p.m. General feeling by those in attendance that this
would be a good plan for next year. Board to take this into consideration.

10. Adjournment

Motion to adjourn meeting by Kathleen Reynolds at 4:30 p.m. Carried
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Hamlet Assessment

2019 Budget

2018 Actual

107,000,000.00 106,966,900.00

2018 BUDGET
106,591,140.00

Municipal Mill Rate 2.75 2.25 2.25
Municipal Tax Levy 294,250.00 240,675.53 239,830.07
Base Tax 89,550.00 88,350.00 89,550.00
RM Credit for Crew @ 11 % h 3,300.00 0.00" 3,669.44
Tax adjustments (1,000.00) 0.00 (2,000.00)
Discounts (36,461.00) (25,902.26) (31,291.11)
Current Levy Uncollected 0.00 0.00 0.00
Net Levy 349,639.00 i 303,123.27 " 299,758.40
Adjusted Revenue-as per Note 1 - 8,893.97‘ 8,552.78‘
R.M. portion of levy administratior (78,000.00) (76,684.00) (71,276.00)
Hamlet portion of current levy 271,639.00 235,333.24 237,035.18
Current Taxes 271,639.00 235,333.24 237,035.18
Revenue Sharing Grants 26,000.00 25,006.00 26,743.00
Gas Tax 19,265.00 19,435.00 19,265.00
TOTAL REVENUES 316,904.00 279,774.24 283,043.18
Div 5 Councillor Expense 0.00 0.00 700.00
Board expense h 500.00 0.00 0.00
Meetings 300.00 75.00 300.00
Special Mailings/Advertising 250.00 881.40 250.00
Directories 1,000.00 0.00 1,000.00
Legal 1,500.00 0.00 1,500.00
Community Internet Project 117,000.00 44,500.00‘ 0.00
RM Contract PL 0.00 0.00 0.00
RM Material stone 0.00 0.00 0.00
patch/crack seal material
R.M. crew & equipment 25,000.00 20,123.00 30,000.00
contracted
signs & garbage cans
Kronsberg hill 0.00 0.00 0.00
centre line striping 0.00 2,630.45 3,000.00
Fishing shacks 0.00 873.00 0.00
culverts/drainage 1,000.00 994.27 1,000.00
Gravel/Dust control 4,000.00 0.00 1,700.00
Paving in 2018 0.00 146,769.25 170,000.00
R.M. share Road costs (11%) 0.00 (18,401.525‘ (22,000.00)
Street lighting - energy charge 12,000.00 11,559.94 12,000.00
Garbage collection 35,000.00 31,475.73 27,600.00
Garbage disposal site NVWM 23,500.00 23,394.72 19,500.00
Sewage Lagoon 22,000.00 21,135.00 22,100.00
Sewage Lagoon Road 2,600.00 2,685.76 2,600.00
Rexentre grant 1,700.00 1,708.28 1,700.00
Regional Library & F.Q. Library 4,200.00 4,112.96 3,900.00
Fire protection 5,000.00 4,105.88 5,600.00
Policing 17,000.00 17,048.91 15,800.00
Tree trimming/removal 19,000.00 2,380.00 3,000.00
Fire Capital 15,300.00 15,292.00 15,000.00
Calling Lakes District Planning Cor 400.00 115.00 400.00
SAMA 8,000.00 10,126.90 10,100.00
Signage 200.00 188.17 1,000.00
TOTAL EXPENDITURES 316,450.00 343,774.10 327,750.00
REVENUES MINUS EXPENDITURES 454.00 -63,999.86 -44,706.82
TRANSFER FROM RESERVES (44,330.00) 0.00 0.00
Reserve Account at year end 33,593.93 77,469.93 96,763.29




