Meeting Minutes of the Hamlet of Taylor Beach Board
June 16, 2021, 7:00 PM

Attendees: Dwayne H, Brian H, Ron P and Laurie L via Zoom

Call to order 7:02 pm by Brian H.

Special meeting to discuss the options for pavement for Invercauld Road from Lakeview Crescent to
Margaret Street:

Ron provided an update to the Hamlet Board regarding the budget considerations to apply cold mix to
Invercauld as follows:

e The Public Works committee reviewed the proposed work to pave Invercauld. The road from
Margaret St. to Lakeview Cres. has a weak base, and an overlay of pavement is not
recommended until the base is improved. Instead, the works committee outlined a plan which
would include milling the existing cold mix pavement into the clay base this year, and when the
improved base has settled, then paving would be better supported and last longer.

e Based on recent cold mix quotes received, and the extent of the required work, it was also
determined that the budget amount set by the Hamlet of $9,000, will not be adequate to
complete the resurface of the road. Using 2021 tender rates, the calculation for the paving
material:

450 m x 7.5 m = 3,375 m? and for 1 inch of cold mix we need 140 yds or $14,000,
1.5 inches = $21,000, and 2 inches = $28,000. This works out to 1"= $4.14 per m?; 1.5" = $6.22
per m*for the cold mix. The application costs are $3.50, so all in it would be $9.72 m?.

Hot mix quotes for paving jobs around the RM varied from $43 to $18.75 m? for material and
application. The RM recommends a budget of at least $20 m?. Milling the sub base costs $1.65
m? so our Invercauld Road would be S5,568.
Discussion of options followed.
Motion by Laurie to 1)mill Invercauld Road to improve the road base prior to paving. The Hamlet’s
maximum contribution of the cost sharing arrangement with the RM to do this work will be one half of
the costs up to a maximum of $3,000 (total cost of $6,000) and 2) then in 2022, pave the road using a
similar cost arrangement where the Hamlet and the RM will equally share the cost of the material and
installation of cold mix to a maximum of $20,000 (total cost of $40,000)/Carried
Next meeting is June 29, 2021 at 7:00 pm

Motion by Dwayne to adjourn/Carried

Meeting adjourned at 7:57 pm



