Organized Hamlet of Taylor Beach

Date: May 6, 2026, 7:00pm
Location: Zoom

Attendees: Brian Holowatuk, Dwayne Heimlick, Karen McDermaid, Ron Palmer

1. Callto Order 704 PM Approved Dwanye

g

Adopt the agenda Approved Karen

3. Review and adopt the previous minutes: March 30, 2026 approved
electronically. Sent to the RM but not posted to the website.
4. Business Arising from the Board Meeting minutes

a.

Valleyview Estates request to join Hamlet (f/u on letter to RM and
Hamlet dated September 10, 2025): Hamlet needs to review to assess
feasibility and approach RM if consideration would be given. Board would
like to know if considered financially feasible if the request would be
considered by the RM? Brian to request information from the RM to
assist with costing (items that are not unit cost, assessed value for the
properties). Expense for items that aren’t unit cost (e.g. garbage, lagoon,
etc). Board will need to compare revenue vs expenses, estimating 1/5 of
expenses for current improved lots in Hamlet (e.g. dust proofing, lighting,
snow removal, garbage, etc) and future improvements (e.g. paving) to
inform a decision. Lots in subdivision = 21 with 2 improved. Dwayne to
review information to assist with costing i.e. expense to the Hamlet vs
revenue.

Roads: Brian to measure km distance of roads in the Hamlet to be used
for improvement/project assessments (e.g. Sunrise Way, Lakeview
Crescent, Margaret Stree). Define end of Hamlet? Chokecherry Lane. RM
to clarify if Ross Park is included in the Hamlet?

Signs: Elva Street on Victoria Street, muster point (playground), two no
dumping signs. Brian to touch base with the foreman.

Wildfire Risk Karen: Katepwa report circulated to the emails we have for
Hamlet Residents. Hamlet needs a Community Emergency Preparedness
Plan. Informed by Wild Land Firefighter theory taken by Darryl as a
volunteer fire fighter. Residents should be aware of how to prepare but
should not be involved in firefighting.

5. Standing Item — Budgets — Financial Reports: nothing to report.
6. AGM Discussion

a.

Communications/Invite to RM: Brian to invite the Reeve. Duty of notice
sent April 16, After long weekend Karen will send email with 2025
minutes, Agenda 2026 (Brian to draft), and Financials (Dwayne). Will only
provide electronically.



b. AGM Items: Request to discuss internet speed (email to Board), other
items based on previous agendas (e.g. social committee report, project
report, finances). Financial in similar format. PARCS info from Ron.

c. RM (Old Dump) Hamlet Storage/Land potential lease: Lease ends
December 2026 for 20 acres currently being used and Hamlet would like
information on possibility of applying for lease from the RM. Discussion
whether Hamlet should pursue storage options and consider logistics of
managing and liability of the same.

d. Other

7. Standing ltem - Report on Projects

a. Paving: Brian to measure from Elva to Taylor and Lakeview so we have
distances. Decision was to continue paving Lakeview from where it
stopped from paving last fall. Strategy is to have roads paved. Margaret
Street and in front of Spicer’s have a few rough spots. Discussion of
volunteer crew to fill.

b. Margaret Street Access [MSA] thru the Fairway: on pause until
construction completed.

8. Round Table

a. AED: Karen to follow up with Laurie regarding AEDs, dating and estimated
cost of replacement of AED as 13 years old vs battery replacement.

b. Cemetery Road: Ron provided overview of reopening of the road
between the Town of Fort Qu’Appelle and the RM.

c. PARCS: Membership has gone down since COVID. Conference is at
Wanuskewin October 1 and 2. Role is advocating resort communities in
Saskatchewan with the government and networking among resort
communities to gain experience from others. Suggest having on the AGM
agenda to provide information to the residents on the benefits and
encouraging attendance to the conference. Could consider a board
member and a resident of the Hamlet. Karen attended in 2025 (S275
registration, half mileage to Regina with RM rate and one night hotel).

d. Contact information for Residents of the Hamlet: Board would like to
request a note be place with tax notices for contact information for
residents to be used for communication from the Hamlet and emergency
contact (name, property location, email address, phone number)

9. Next Board meeting AGM: May 30, 2026, at 10 AM.
10. Adjourn 858 PM



